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 Abstract
 Transportation Problem plays an important role in our economy and managerial decision- making. The main objective of transportation problem solving method is to obtain an optimal solution. An initial basic feasible solution is the first step to obtain an optimal solution for the transportation problems. Among the existing methods, Vogel’s Approximation Method gives an initial basic feasible solution near to the optimal solution, but it is very expansive in term of the execution of time. This paper introduces a new method, Reduction Method using minimum supply 
